AT MR ORE TR R dika T HRHE 2 FEH

e ORE I E L a T oR S 2 FEF

A study of design core competence for product design strategy
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ABSTRACT

In developing new products, it is necessary that an enterprise can make its strategic levels coordinate. Design is
not only a vital resource integration but also an important mechanism of the integration of new product
development functions. It has a significant influence on the competition priority of an enterprise. In the past,
though researchers put a lot of emphasis upon related studies on product development strategy or product design
strategy, most of them focused on conceptual development strategy. Few conceptual framework studies are
found. More importantly, design core competence is a key loop in the execution of designing activity and has a
close tie with each strategic level. In this study, literature reviews and content analysis are used as research
method to explore the coordination of product design strategy and design core competence, the framework of
strategic execution and its effect on product development performance through literature reviews. Such a study is
aimed at enhanceing the theoretical foundation of design strategy.
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