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ABSTRACT

This study employed Positioning Analysis and Conjoint Analysis to develop innovative Functional Chinese
Herbal Medicine Drinks in order to create customer value. In the first phase, through exploratory focus group
study, we developed the questionnaire, and then we conducted Positioning Analysis to acquire three critical

ELINT3

factors: “preferences of product,” “marketing of product,” and “expectations of product.” Then, we used
ideas simulation and ideas selection to find out customers’ demands, and then conducted the questionnaire
investigation again. Conjoint Analysis was used to find out the most desired service attributes and levels. The

results showed that the most important five characteristics selected by customers in order are “materials and

¢ ¢ LRI

packages,” “powder instant drinks,” “multi-functional hygiene purpose,” “as an ingredient for cooking,” and
“strategic alliance with different business sectors.” Our research findings provided useful information for
functional Chinese herbal medicine drinks companies to understand their market position and thus would

facilitate the companies to plan new attributes of product innovation.

Keywords: Functional Chinese herbal medicine drinks, Positioning Analysis, Conjoint Analysis, Product

Innovation.
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