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A Case Study of Change Management on Enterprise Application
Implementation for Small and Medium Enterprises

STEAE  mRER DUER
Shien-Chia Hsu  Ching-San Han Yeh-Chun Juan
R

(R GIVEEFY- EE[ESAEITpR % et L SN S E =€ e e Kibe SN VNGO = ibe YTl A A1/ oawio
SEERT] o B NMESEAEEI TR ARG ARRIE T - AlEEE T RS > fld0 - HEAR - £¥EE/A
Tz BB A RERZ AT ~ AR EHEZ LGB « R AFASCEEINEER - {TH
BB AR T MR E A DI SG N FISRNZR - AR - AR A B R SORRAIET
o RUISMEEERARAE AEZ - ETEERE > EMEA - FROCRESAE - et bk
BRGNS - TR E B Rl o DU AT ERECZ FESE IR /(7 > FriSRicRIFRE e i/ EA
kibe ERSTEPE S

A - BPEEE - qUNMRIE - DREERET - AEETRNE]
ABSTRACT

With the remarkable advances in information technology and Internet, small and medium enterprises (SMEs) are
trying to sustain their competitive advantages by implementing enterprise application and reengineering business
processes. However, many problems, such as insufficient budget, lack of electronicalization concepts, lack of
experienced experts, inadequate enterprise application and service, and unwilling change, etc., are confronted
while implementing enterprise applications for small and medium enterprises. How to manage these changes has
become the critical success factors (CSFs) of enterprise application implementation for SMEs. Therefore, by
reviewing related literatures and taking the Golden King Corp. as an empirical study case, this research has
derived change management impacts and solutions on enterprise application implementation from three
viewpoints--people, technology, and processes-- for SMEs. We hope our findings can be a valuable reference for
SMEs to implement enterprise applications.

Keywords : change management, small and medium enterprise, enterprise application, enterprise resource
planning
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