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‘From famous to nonentity’- Exploring heavy users' motivations for Social
Network Site Switching
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ABSTRACT

Becoming members of social networking websites is now one of the most popular on-line activities. Although
the number of users has been growing exponentially, some social network sites (SNS) are facing a financial
crisis and might be shut down in the near future. Therefore one of the most important tasks for SNS operators is
to understand users’ incentives to switch to another SNS, which can improve user retention, and has great
influence on their business performance. The study adopted depth interview technology to collect data from 23
heavy users of ‘wreth’ (2005-2013) in Taiwan then critical incidents technology were used to category the factors
that triggered SNS service switching. The results showing five factors are extracted: peer influence, new
functions of alternative, highly enjoyment, attractiveness of alternative, fee. As a result, the study suggests that
operators should satisfy users’ pursuit of freshness, and carefully examine whether their services could address
users’ needs of socializing and entertainment. Strengthening the sense of community may be one of the effective

business strategies.
Keywords: case study, service switching, social network site, depth interview
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