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The Relationship between an Employee’s Satisfaction and the Learning Effectiveness
towards Training Programs
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ABSTRACT

This study employed Kirkpatrick’s training evaluation model to explore the relationships between an employee’s
perceptions of satisfaction towards training programs at reaction level and learning effectiveness at learning level
in a private company. Selecting a Hi-Tech company as a major case to investigate, this study employed a
purposive sampling method to choose 92 usable respondents and distributed questionnaires to collect data
regarding trainees’ perceptions of satisfaction and learning effectiveness towards training programs at the end of
training. In addition, a pencil test was conducted after training to obtain a subjective score on the trainees’
learning effectiveness. The results indicate that the relationships between an employee’s perceptions of
satisfaction towards training programs at reaction level and learning effectiveness at learning level are contingent
to the measures of learning effectiveness. A strong relationship was appeared between an employee’s perception
of satisfaction and the perception of learning effectiveness. On the contrary, the relationship between an
employee’s perceptions of satisfaction and the subjective test score of learning effectiveness was not significant
at statistical level. Finally, based on the findings of this study, managerial implications and recommendations for
future research were provided.
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